Welcome to
clear thinking

We help to deliver complex programmes through
the integration of programme management
and systems engineering. This means that
you maintain a clear picture of your goals and
how they are being realised, which builds the
coherence you need to make informed decisions.

“Where will our knowledge take you?”

Welcome to
clear thinking
Imagine a world you fully understand, where
you have a clear view of the journey ahead.
To bring this clarity to your world of programme
complexity and uncertainty requires a holistic approach
to the application of Programme Management and
Systems Engineering. BMT Hi-Q Sigma understands
this need.
We bring you added value and efficiency through
an unparalleled range of expertise in the fields of
Programme Management and Systems Engineering.
We are the only truly independent company in the
marketplace who can offer such a breadth of service.
In the complex world which we know you face every
day, our goal is simple and steadfast:
to bring clarity.
Taking an enterprise wide view, we help you to establish a
clear picture of the route ahead.
From a genuinely objective viewpoint, our hands-on
consultants will apply best advice and best practice
to enable you to progress to each new stage with
confidence.

Service and Capabilities
BMT Hi-Q Sigma
Provides specialist support through the lifecycle of
complex programmes.
We utilise the breadth of our Programme Management
and Systems Engineering capability so that you receive a
tailored and objectively defined solution to suit your needs.

We bring you clarity through
Strategic guidance in the establishment and management
of programmes;
Project Optimisation of existing programmes;
Interim support and knowledge transfer, building
complete confidence.

How we can help
Portfolio Management
Setting the direction and scope of your portfolio of projects,
to ensure outcome are compatible with the overall business
direction and objectives.

Project Diagnostics
Independent and impartial advice to provide assurance and
confidence in the deliverability of your project.

Business Planning and forecasting
We provide support to Ports and Public Transport
Authorities in developing their business plans for transport
infrastructure. This includes environmental services,
policy advice and transport demand modelling. We have
also assisted during the implementation of development
strategies and identified financial and strategic investment
options as well as suitable financial partners.

Enterprise Architecture
Enabling you to understand, document, communicate and
manage the components of your business to the optimum
levels.

Risk and Opportunity Management
Creating the environment, the processes and tools for risk
management and opportunity exploitation.

Project Controls and EVM
Support for the development of Earned Value Management
systems that enable profound understanding of current project
performance.
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Investment Appraisal
Cost management and strategic advice to help you use market
forces to the best advantage.

Business Process Management
Delivering high value insight and expertise across the business
processes.

Requirements Definition
Requirements are mapped to project outcomes and provide
full assurance that the expected benefits are quantifiable,
measurable and achievable.

Planning and Schedule Management
Help in correlating and integrating schedules to enhance reliable
decision-making and forecasting.

Feasibility Studies and Due Diligence
Providing financial assessments of ports and terminals, either
as part of a due diligence process or in the context of business
consultancy for ports and terminals. This includes financial
services on behalf of the asset owners, potential vendors or any
financial institution involved in an acquisition or merger process.

Training and Mentoring
A range of public and bespoke programmes from highly-skilled
and experiences practitioners.

Our Markets
Defence
Expertise in Programme Management and Systems
Engineering to support the delivery of some of the most
complex defence projects and programmes. We work with
the MOD and Prime Contractors to establish the processes,
tools and skills to enable successful programmes.

Energy
Energy projects are complex, needing tight controls to
ensure objectives are met to time and cost performance.
We have a proven track record of working in multi million
pound projects and making a very significant sustainable
difference to our clients.

Transport
We work with Investors, Ports and Terminals, Policy Makers
and Transport Operators to inform their investment decisions.
This includes the provision of financial, commercial and
technical expertise to a wide range of transport projects
from low cost coastal protection schemes to the design
and operation of major oil terminals and container ports.
Our services span the entire lifecycle, from the provision
of market intelligence and due diligence services to postacquisition strategic and operational advice.
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