Supporting UK Defence
Industry Deliver

Services

BMT Global

BMT provides services to improve the performance of
Portfolios, Programmes and Projects, covering strategy,
delivery and assurance across Government, Defence,
Energy and Transport sectors.

BMT is a leading international design, engineering, science and
risk management consultancy with a reputation for engineering
excellence. We’re driven by a belief that things can always be
better, safer, faster and more efficient.
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Want to improve your delivery
performance, optimise margins and
avoid cost overruns?
The cost of correcting an issue is many
times the cost of preventing it early in
the lifecycle. We provide proven Project/
Programme/Portfolio Management
(P3M) and Systems Engineering (SE)
expertise to work as an integrated part
of industry teams, to ensure projects are
well defined, launched, and mobilised
effectively; with the right controls
established; increasing the likelihood of
delivery success.

•	Proven P3M and SE expertise, fully
integrated with industry teams
•	Transferring best practice knowledge
to industry
•	Coherent and repeatable approach,
applying common methodology

Or need confidence in the future
delivery performance of existing
major projects?
We are accredited to provide independent and objective Project/Programme/Portfolio
Management Maturity Model (P3M3) assessments, to evaluate the effectiveness of the
management approach and controls; resulting in clear recommendations for improvement.

Capability

Acceptance

User Requirements

User Validation

System Requirements

System Verification

Solution

Want to access the right skills
at the right time to meet
your needs?
It is difficult matching resource/capability
supply to an often dynamically changing
demand. We provide a flexible partnering
approach, supplying proven P3M, Project
Controls, Change, Risk, SE experts to
supplement industry teams, balancing
supply with demand.

• Flexible partnering model
•	Proven P3M, Change, Risk and SE
experts, that can be immediately
productive
•	Coherent and repeatable approach,
applying common methodology

Struggling to quantify and realise
benefits from your change initiatives?
Suffering change fatigue?
It is a challenge to maintain momentum
throughout change programmes,
especially when reliant on busy teams
with existing responsibilities. We provide
independent Change experts to lead
the definition and delivery of change
initiatives, maintaining momentum
through to completion, and benefits
realisation.

• Experienced Change experts
•	Independence from internal agendas
and business as usual pressures
•	Providing drive, and relieving the
burden on busy industry teams

Lack of experience with UK
MoD, and need to improve your
delivery credibility?
While you may have a great offer, your
unfamiliarity with UK MoD processes
and expectations, presents a risk for
both you and UK MoD. We provide UK
MoD experienced experts to work as
an integrated part of industry teams,
to improve your win probabilities and
delivery outcomes.

•	Experts experienced with UK MoD
demands and expectations
•	Supporting organisations through
the learning curve
•	Improving credibility at bid, and
reducing risk in delivery
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